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Current year Previous year 
First nine  
months % to sales YoY 

First nine 
months % to sales 

Sales 8,571 100.0% 108.8% 7,875 100.0% 

Cost of sales 3,232 37.7% 113.1% 2,859 36.3% 
Labor cost 1,457 17.0% 106.0% 1,357 17.5% 

Outsourcing cost 1,080 12.6% 118.1% 915 11.6% 
Other business 693 8.1% 122.1% 568 7.2% 
SG&A expenses 4,895 57.1% 102.2% 4,791 60.8% 

Advertising 
expenses 1,110 13.0% 87.4% 1,271 16.1% 

Sales 
commission 2,588 30.2% 109.3% 2,368 30.1% 

Other business 1,196 14.0% 103.9% 1,151 14.6% 
Operating 

income 443 5.2% 197.4% 224 2.9% 

Net income 218 2.6% 238.1% 91 1.2% 
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[Millions of Yen] 

 Increase due to a rise in the 
number of contents and an 
increase in royalty for 
masterpiece IP titles. 

 Increase mainly due to higher 
sales of products for OS-based 
platforms. 

 Decrease mainly due to 
restrained mobile advertising 
expenses. 

Sales increased 8.8% year on year to 8.5 billion yen. 
Operating income increased 97.4% year on year to 440 million yen. 
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3Q Summary 



3Q Sales  
(first nine months) 

3Q Operating Income 
(first nine months) 

% to total 
sales YoY YoY 

Japanese 
Romance Apps 7,296 85% 109% 940 105% 

English-version 
Romance Apps 1,265 15% 126% -267 - 

 

Suspense Apps 9 0.1% 5% -229 - 
 

[Millions of Yen] 

Sales of Japanese and English-version Romance Apps 
increased year on year. 

Sales as well as loss of Suspense Apps declined due to 
continuing restraints on advertising. 

(-443) 

(-230) 
Results 

Results 
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Sales and Operating Income by Market Segment for the ３Q 
(Management Accounting Basis) 



[Operating 
margin] 

2０１３/６期 2015/6期 2014/6期 
売上90億円 営利2.9億円 売上100億円 営利6.1億円 [Sales/Operating 

income] 

Millions of Yen 

[Operating 
income] 

[Sales] 

2０１３/６期 
(Year ended June 30, 2015)    (Year ended June 30, 2014) 

Sales of ¥10 billion and operating income of ¥610 million. Sales of ¥10.5 billion and operating income of ¥460 million.  

(Year ending June 30, 2016) 
Sales of ¥11.5 billion and operating income of ¥800 million 

(Plan). * 

*Plan announced on January 28, 2016. 

Both sales and operating income remained strong. 
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Quarterly Summary of Consolidated Results 
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Romance Apps P2P 
(English version) 

Suspense 

Romance Apps F2P 
(English version) 

Romance Apps F2P 
(Japanese version) 

Romance Apps P2P 
(Japanese version) 

Second Half 
[Sales] ¥5.2 billion  

[Operating income] ¥350 million 

First Half 
[Sales] ¥4.8 billion  

[Operating income] ¥260 million 

First Half 
[Sales] ¥5.2 billion  

[Operating income] ¥20 million 

Second Half 
[Sales] ¥5.3 billion  

[Operating income] ¥440 million 

First Half 
[Sales] ¥5.6 billion  

[Operating income] ¥210 million 

Second Half (Plan)* 
[Sales] ¥5.9 billion  

[Operating income] ¥590 million 



Factors Underlying 3Q Change from the Plan 
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Content Factor Sales 

Roppongi 
Continuing improvement of base 

position and restrained 
advertising 

× 

Astoria Restrained advertising × 

Operating 
income 

△ 

2LDK Launch postponed × × 
Samurai Favorable initial KPI ○ ○ 

Love Ballad Favorable event ◎ ◎ 
Doubt Highly favorable 

commercials ◎ ○ 

△ 

Japanese 
Romance 

Apps 

English 
version 

Romance 
Apps 

Suspense 
Apps 

Change from Plan 



Consolidated 
End of 3Q 

FY2016 
End of FY2015  

(June 30, 2015) 
% to End of 

FY2015 
Current assets 3,697 3,687 100.3% 

Non-current assets 1,297 1,311 99.0% 

Total assets 4,995 4,999 99.9% 

Current liabilities 1,095 1,209 90.6% 

Non-current liabilities - - - 

Total liabilities 1,095 1,209 90.6% 
Shareholders’ equity 3,872 3,707 104.4% 

Accumulated other 
comprehensive income 27 63 43.9% 

Subscription rights to 
shares 0 18 - 

Net assets 3,900 3,789 102.9% 
Total liabilities and 

net assets 4,995 4,999 99.9% 

[Millions of Yen] 

 Decrease associated 
with a decline in accrued 
expenses 

Balance Sheet 
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* The highest ranking in “iOS Top App Charts Grossing Games_Simulation” during the period from 
January 1 to March 31, 2016 (researched by App Annie). 

“Tenka Toitsu Koi no Ran Love Ballad” 

Favorable due to voice insertion 
and battle events 

“Doubt - Usotsuki Otoko wa Dare (Who is the liar)?” 

Highly favorable 
commercials 

Early collection achieved 
Rise in KPI 

“Joshi to Himitsu no 2LDK  Love Happening” 

Postponed launch 
Take initiatives to improve KPI going 

forward 

2nd Game - 
simulation 

3rd Game - 
simulation 

Feb 

49th Game - 
simulation 

TOPICS Japanese Romance Apps 
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◎ 

◎ 

× 



DRAGON P2P Series 

Successful increase in AmeMix fans due 
to the launch of series 2 applications 

“Samurai Love Ballad: PARTY” 

Launched in February; favorable 
initial KPI 

79th The U.S. 
Game - simulation 

L10N  F2P 

* The highest ranking in “iOS Top App Charts Grossing Games_Simulation” during the period from January 1 to March 31, 2016 
(researched by App Annie). 

L10N series 

Sluggish trend for both F2P and P2P 

0.0  

1.0  

2.0  

3.0  

4.0  

5.0  

6.0  

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q 1Q 2Q 3Q 

100 million of Yen 
Year ended June 

30, 2014 
Year ended 

June 30, 2016 
Year ended June 

30, 2015 

P2P L10N 

F2P US REAL 

F2P L10N 
P2P DRAGON 
P2P US REAL 

Jul. Aug. Sep. Oct. Nov. Dec. Jan. Feb. Mar. 

Unique User Numbers 

Astoria launched 

Gangsters launched 

2015 2016 

First title: “Astoria: Fate’s Kiss” Second title: “Gangsters in Love” 

Number of persons 

○ 

TOPICS English-version Romance Apps 
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○ △ 



“Roppongi Sadistic Knight” 

Despite falling short of sales target due to 
restrained advertising, 

continuation rate rose 10% after 7 days as a 
result of base improvements in screen design, 

routine, etc.         80th Game - 
simulation 

○ 
Top screen Battle specs 

TOPICS Suspense Apps 
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(researched by App Annie). 



Measures 
for the 4Q II 

Copyright © 2016 Voltage Inc  All Rights Reserved.  11 



New 
business 

Image of Market Segment Expansion under the Medium-term 
Management Plan (FY2014 to FY2016) 
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For female For male and female 

Drama  
content on  
love and  

battle 

Japanese 
Romance  

Apps 
Suspense  

Apps 

Core 
business 

English 
-version 

Romance  
Apps 

 
 



F2P P2P 

Native Native 

Hybrid 
native 

Monthly 
fee Social-

only 
platform 

F2P P2P 

L10N 

DRAGON Begin 
consideration 

Make into a 
series 

US REAL 
First 

challenge 
Curses 

Temporary 
suspension 

F2P 
Problem-
solving 

Collection 
and growth 

For male and 
female 

x New Survival 
Rate 0%! 

Escape from 
Subway 

－ 

For male x Gossip Writer First challenge 
Roppongi 
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Market Segment Expansion Policy under the Medium-term 
Management Plan (FY2014 to FY2016) 

Japanese Romance Apps English-version Romance Apps Suspense Apps 

Core business New business 

Operating 
margin 

Sales 

20% 

40% 

[Operating margin] 

Year ended 
June 30, 2015 

Year ended 
June 30, 2014 

Year ending 
June 30, 2016 

(Plan) 

F2P 
Hybrid native 

P2P 
Monthly fee 

F2P 
Social-only 

platform 

P2P 
Native 

F2P  
Native 

Year ended 
June 30, 2015 

Year ended 
June 30, 2014 

Year ending 
June 30, 2016 

(Plan) 

-100% 

[Operating margin] 

Year ended 
June 30, 2015 

Year ended 
June 30, 2014 

Year ending 
June 30, 2016 

(Plan) 

-100% 

[Operating margin] 

F2P 
Hybrid native 

F2P 
Native 

P2P 
Native 

* Sales are compared in absolute value. Operating margin is compared in different units of display between Romance Apps in 
Japanese, Romance Apps in English and Suspense Apps. 



Important tasks for 4Q 
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Objective Market 
Segment Title, etc. Important tasks 

Core 
business 

Japanese 
Romance 

Apps 

F2P 

Doubt  (1) Launch season 2 

2LDK  (2) Hold events; achieve KPI targets 

Room  (3) Develop new function 
Hybrid 
native 

 (4) Implement measures to achieve high 
ARPPU 

P2P VIP items  (5) Finalize & launch specs 

New 
business 

Japanese 
Romance 

Apps 
New recommended 

character series 
 (6) Achieve launch & initial response KPI 

targets 

English 
version 

Romance 
Apps 

L10N Samurai  (7) Add characters; hold events 

DRAGON 
Astoria  (8) Launch season 3 

Gangsters  (9) Start advertisements on full scale 

US REAL Curses  (10) Achieve KPI targets 
Suspense 

Apps Roppongi  (11) Make base improvements 
    ; introduce new functions 



Season 2 with an office setting 
Plan to launch “Office wa Danjo no Uso Darake  

(Office is full of lies)” in May 

“Doubt - Usotsuki Otoko wa Dare (Who is the liar)?”  

* Pictures are still in development. 

TOPICS Japanese Romance Apps 
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Shift from initial launch to income improving phase 
“Kisses & Curses” US REAL F2P  

(1) Continue base improvements 

(2) Expand advertising 

(3) Move development off shore 
Tumblr creative 

Acquire 37,000 comments 
in two weeks. 

Begin placement of advertising on a full scale 
given the completion of iOS deployment in 
the U.S. in March and establishment of the 
base for a cycle of application improvement. 

Move development off shore to a Vietnamese 
development firm from mid April. 
Promote reduction of operating cost. 

TOPICS English-version Romance Apps 
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August October January April 
2016 

Sales of Curses 



Launch 

Ranking 

Launch 

Base  
improvement (1) 

1st 

Advertising 
placement 

Base 
improvement (3) 

2015 2016 
December January February March April May June 

iOS 
Android 

* 

Base  
improvement (2) 

Base 
improvement (4) 

* The ranking is based on 14-day moving average values in “iOS Top App Charts Grossing Games_Simulation” for the period from 
November 26 to April 25 and in “Google Play Top App Charts Grossing Games_Adventure” for the period from March 22 to April 
25 (Research by App Annie). 

Continue to make base improvements,  
such as introduction of new functions 

TOPICS Suspense Apps 
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“Roppongi Sadistic Knight” 



New Applications Launch Schedule 
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En
gl

is
h-

ve
rs

io
n 

Ja
pa

ne
se

 

Kisses & Curses 
Structure: US REAL F2P 
Setup: Fantasy 

* Sources of ranking in Japan are “ iOS Top App Charts Grossing Games_Simulation ” and “ iOS Top App Charts Grossing Entertainment”. 
Sources of ranking in the U.S. are “ iOS Top App Charts Grossing Games_Simulation ” and “ iOS Top App Charts Grossing Entertainment”.  
Each of the rankings is the highest during the period from January 1 to March 31, 2016 (researched by App Annie). 

(Deployment in 
North America) 

April 

After School Affairs 
Structure: L10N P2P 
Setup: Real 

Samurai Love Ballad: 
PARTY 
Structure: L10N F2P 
Setup: Fantasy 

Gangsters in Love 
Structure: DRAGON P2P 
Setup: Real 

February March 

Joshi to Himitsu no  
2LDK  Love Happening 
Structure: Romance Apps 

F2P 
Setup: Real 

Bad Boys  
Do It Better! 
Structure: L10N P2P 
Setup: Real 

Abbreviation: Code 
Structure: L10N P2P 
Setup: Fantasy 

LOVE  Scramble 
Structure: Romance Apps F2P  
Setup: Fantasy 
TOPICS: New recommended 

character  series 

May June July and after 

Abbreviation: L 
Structure: L10N F2P 
Setup: Real 

Abbreviation: Suspect 
Structure: Romance Apps 

P2P 
Setup: Real 

21st The U.S. 
Entertainment 

79th The U.S.  
Game - simulation 

49th Game - 
simulation 

174th 27th The U.S. 
Entertainment 

Done 

Done 

Done 

Done 
Done 

Done 

The U.S. 
Entertainment 

Abbreviation: I 
Structure: DRAGON P2P 
Setup: Real 

18th term 



“ LOVE  Scramble” 
The first puzzle-based action game from Voltage！ 

Final checking under way before the launch on 
Friday, April 29. 

* Pictures are still in development. 

TOPICS New Series Introduced  
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Movie 

TOPICS New Series Introduced 
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Definition of Terms 
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Term Meaning 

F2P Abbreviation of “Free-to-Play”. Free game play with item-charging content. 

P2P Abbreviation of “Pay-to-Play”. Content charged individually by story. 

L10N Content with animation picture for the North American market. Japanese Romance 
Apps were translated into English. Abbreviation for localization. 

US REAL Content with realistic picture targeting the North American market (Term previously 
used: US original). 

DRAGON 
Content with animation picture designed for the North American market. 
The name originates from the dragon roll, sushi arranged for North America. 
Referred to as AmeMix for users. 

Native application Application a processor of a smart phone directly executes. Users can see an icon 
on a home screen and for some apps can play with no data transmission. 

Hybrid native application As with a native application, users can see an icon on a home screen while contents 
on the web are displayed. 

Social-only platform SNS platform such as GREE, Mobage, mixi and Ameba. 

IP title Title based on the intellectual property of other companies. 

ARPPU Abbreviation for “Average Revenue Per Paid User”. 
Amount of average sales per charged user. 



Voltage Inc. 

• This document contains forward-looking statements, which include judgments made by the Company based on the information 
available at the time of preparation of this report but such judgments are not intended to guarantee the accuracy of information. Actual 
results may differ significantly due to changes in various factors. 

• The Company pays the utmost attention to see that there are no errors, omission, etc. in the information contained. However, the 
Company holds no liability whatsoever to assure accuracy and completeness of the information. 

• Names of companies, products and services contained in this release are trademarks or registered trademarks of the respective 
companies. 
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