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II.

Results for FY2012Results for FY2012

2



Summary of Results for FY2012
Net sales ¥8 060 millionNet sales ¥8 060 millionNet sales ¥8,060 million (up 27% y-o-y);

Operating income ¥850 million (up 12％y-o-y)
(Breakdown) Social apps ¥3,200 million (up73%), Carrier official sites ¥4,600 million (up 11%)

Net sales ¥8,060 million (up 27% y-o-y);

Operating income ¥850 million (up 12％y-o-y)
(Breakdown) Social apps ¥3,200 million (up73%), Carrier official sites ¥4,600 million (up 11%)

Results
pp
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Review Points Smartphone 
penetration rate

Net Slightl belo - “A Prince’s Proposal” and other 3rd-generation apps were 

( ) pp , ( p ), , ( p )( ) pp , ( p ), , ( p )

S
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p sales Slightly below 
forecasts

favorable. Research for 4th-generation apps was completed.
- Expanded platform to a limited extent.
- Sales of smartphone apps exceeded forecasts.

• 7 titles

Operating 
income Slightly below - Operating margin remained high.

- Labor costs increased due to the reinforcement of the



Net Almost as
- Launched 5 new titles including “My Forged Wedding”.

Individual fee based items were favorable
• 27 monthly-fee 

based sites

S
si

te
s

income  
forecasts

- Labor costs increased due to the reinforcement of the 
development structure.

pp
s

Net 
sales

Almost as 
forecasted

- Individual fee-based items were favorable.
- Sales of individual fee-based items for smartphones 

exceeded forecasts.

based sites 
• 6 one-time fee 

apps

Significantly - Placed 6 TV commercials for “Betsukare”. Performanceer
of

fic
ia

l s


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＋

Operating 
income  

Significantly 
exceeded 
forecasts

Placed 6 TV commercials for Betsukare . Performance 
was almost as forecasted.

- Completed development of the application library, “A-
Vapl”.C

ar
rie

◎
Established a U S subsidiary Distributing two English version titles for NorthEstablished a U S subsidiary Distributing two English version titles for North

S
m

ar
t
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Established a U.S. subsidiary. Distributing two English-version titles for North 
American and Asian markets.
Established a U.S. subsidiary. Distributing two English-version titles for North 
American and Asian markets.

Overseas
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Title Release / TV Commercial
1Q 2Q 3Q 4Q1Q 2Q 3Q
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“Dating the Devil” “My Sweet“Office Romance“First Love Diary “B d B M L ”ar
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“D k i K iDating the Devil
“Special 
Investigation 
Team”
“My Forged  
Wedding” 
“Seduced in the 
Sleepless City”

My Sweet 
Bodyguard”
“Kichijoji Days of 
Love”
“100 Love 
Scenes”

Office Romance 
Secret Love”
“School Trip Secret”
“Sweet Campus 
Days”
“My Midnight
Romeo”
“Staying With
You Tonight”

First Love Diary 
by the Sea”
“A Prince’s 
Proposal”
“Pirates in Love”
“Love Letter
from Thief X”
“Roommate”

“Bad Boy My Love”
“My Lover is a “Yakuza” boy”
“Second Chance Miracle Romance”C

a
of
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“Kaseifu – Koi wa Keiyaku kara”
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“Dosokai wa Koi no 
Hajimari”
“Turning Point – Love 
& Career”
“Samurai Hearts”
“Executive Secretary”
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Quarterly Trends in Net Sales and Operating Income

FY2011 FY2012
2500

FY2011 ended June 30, 2011 FY2012 ended June 30, 2012

Net sales of mobile commerce
business and other businesses

Net sales of social apps

(Millions of Yen)

77 
21 

1 

2000 Net sales of 
social apps

% to 3Q:
up 9%

Net sales of social apps

Net sales of carrier official sites

Operating income

480 673 627 646 
794 

879 956 
82 

74 69 62 

1500

up 9%

114 
480 673 627 

68 

1000
Net sales of 
carrier official 
sites
% to 3Q:

1,063 1,066 1,008 1,016 1,004 1,159 1,225 1,238 
500

% to 3Q: 
up 1%

131 243 313 
78 51 

269 266 269 
0

1Q 2Q 3Q 4Q 1Q 2Q 3Q 4Q
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% of Smartphone
Domestic smartphone Voltage’s smartphoneDomestic smartphone 

contract ratio
[Featurephone / Smartphone
parallel distribution titles only]

[All titles including 
non-smartphone  distributions]

Voltage s smartphone 
sales ratio

27% 29%

100%

22.5
%

Carrier official sitesSocial apps 
p ]

All titles

23% 26%
22%

(6 titles) (7 titles) (25 titles) (27 titles)
Smart-
phone

Feature-
phone

Market forecasts*

27% 31% 29%
80%

% 26%phone

60%

77 5 77% 74% 78%
73% 69% 71%

20%

40%77.5
%

77% 74% 78%

0%

20%

E d f M 2012
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0%End of Mar. 2012
*“Trend and Forecasts for Size of Smartphone Market at March 2012” 

released on March 13, 2012, MM Research Institute, Ltd.

Mar. 2012
Single
month

Jun. 2012
Single month
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Single
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Social apps / Carrier official sites Ranking

[GREE game ranking for  females]
Date surveyed: August 1, 2012

Social apps 
[i-mode ranking by category]  

Compiled June1 to June 30, 2012

Carrier official sites

GREE Platform Award - The first half of 2012 -
f f

Ranking Application Name

1 A Prince’s Proposal for GREE
2 Chokotto Farm

3 L & S d l f GREE

Ranking Site Name

1 My Forged  Wedding
2 My Sweet Bodyguard

Ranking Site Name

1 Denshi Shoten 
PAPYLESS

2 100 Love Scenes 

Romantic Games Novels
3rd 

generation

2nd 

Won the first prize for romantic simulation 
games for the second consecutive time. 

3 Love & Scandal for GREE
4 Bokuno Restaurant 2
5 DRAGON COLLECTION

6 My Sweet BodyguardPremium
Office Romance

(Total 39 sites)

My Sweet Bodyguard
3 Seduced in the Sleepless City
4 Oto Mate Mobile 
5 A Prince’s Proposal
6 Kichijoji Days of Love

St i With Y

3 Ehara Hiroyuki Keitai 
Bunko

4 Dokodemo Dokusho

5 BIGLOBE Keitai 
Shoten

2
generation

3rd

3rd 

generation

7 Office Romance
Secret Love for GREE

8 Pop Tower for GREE
9 Omiseyasan for GREE
10 Gensoki Sephirot – Toki no Sekaiju 

11 Ik G jiK i M t i f GREE

Simulation7 Staying With You 
Tonight

8 Love Letter from Thief X
9 Pirates in Love

10 Special Investigation 
Team

Ranking Site Name

1 Nobunaga's Ambition

2 Sangokushi 

3rd 

generation

11 Ikemen GenjiKoi Monogatari for GREE

12 Galsho☆

13 Gijin Kareshi 

14 DEAD or LOVE ~Kyoaino Mujinto 

15 High School Rumble The Total 
(Total 56 sites)

Team
11 First Love Diary by the Sea
12 School Trip Secret
13 Roommate
14 Office Romance Secret Love

3 Densha de GO!

4 Love & Scandal

5 Menkyo wo Torou

2nd 

15 g
Experience

16 Bokurano Pocket Dungeon 2

17 Onmyoji ~Heian Yokitan~

18 Sengoku Frontier 
19 O P i! O G k Ohi !?

: Voltage Inc. 
15 Dosokai wa Koi no Hajimari
16 Dating the Devil
17 Executive Secretary
18 Kaseifu – Koi wa Keiyaku kara
19

generation

Launched 
In 4Q

株式会社ボルテージ copyright voltage inc, All rights reserved 7

19 Ore Pri! ~Orega Gakuen no Ohimesama!?~
20 Inyou no Michi  ~Taisho Gensouroku~ 

(Total 179 sites)

19 Samurai Hearts
20 Sweet Campus Days
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Smartphone apps / Overseas Ranking

Smartphone apps
［AppStore Top Sales Entertainment］

Compiled as of August 3, 2012

Overseas

Smartphone appsSocial apps 

USA

［AppStore Top Grossing iPhone
Entertainment］

Compiled as of August 3, 2012

Ranking Application Name

1 My Forged  Wedding
2 Colopl 
3 AKB48

[GREE game ranking]
Compiled as of August 7, 2012

USA
Ranking Application Name

21 Pirates in Love
26 My Forged Wedding

3 AKB48
4 Shinjuku no Haha Seimei Handan 
5 Akinator  the Genie
6 [Kokoro 97% Maruhadaka] Reishi Uranai 
7 Yome Collection 

Ranking Application Name

1 Be My Princess for GREE
2 Cerberus Age
3 Driland

Participated for the first time in 
“Electronic Entertainment Expo” 
(E3)

Launched 
In 4Q

Singapore
Ranking Application Name

8 Kiseki no Kanteishi Karin

9 My Sweet Bodyguard
10 99% Ataru Shinpi no Kyukyoku Uranai 

“Indian Suimei Uranai” 
11 Nico nico Douga 

4 Pirates Age
5 ShallWeDate?:NinjaLove for GREE
6 Fishing Star
7 War 2 Victory for GREE
8 Stylish Sprint for GREE
9 Boyaa Poker

(E3)

1 Pirates in Love
2 My Forged Wedding

12 Karakuchi Tekichu! Shinokubo no Haha No. 
1 Hanryu Uranai 

13 98-bai Ataru! Wakusei Uranai 

14 Love Letter from Thief X
15 Subete wo Minuku Reishikantei 

9 Boyaa Poker
10 Chaos War
11 Marine Zoo
12 Pink Heart Rain Live Wallpaper
13 Pink Clear Heart Live Wallpaper
14 Block Crash Team D for GREE
15 Bl k C h T I f GREE

: Voltage Inc.
16 A Prince’s Proposal
17 Pirates in Love
18 Seduced in the Sleepless City
19 Ichiokunin no Seimei Handan

15 Block Crash Team I for GREE
16 Angry Boo
17 Pirates: Captain Jack
18 Monster Burner
19 DEEPHUNT MK for GREE

株式会社ボルテージ copyright voltage inc, All rights reserved 8

20 The Fortune of Barath Klara (Today’s 
Fortune/Tarot/Numerology)

20 Nyan Cat: Lost In Space
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Summary

FY 2012 % to Net Change Forecast Y-o-Y FY 2011

[Millions of Yen]

FY 2012
(Ended June 30, 2012) Sales

g
from 

Forecast
(Announced on 
Feb. 3, 2012) Change % (Ended June 

30, 2011)

8 066 8 050 6 346Net sales 8,066 100.0% 0.2% 8,050 27.1% 6,346
Cost of 

sales 1,748 21.7% -3.1% 1,805 23.6% 1,415sales , , ,
S,G&A 

expenses 5,460 67.7% 1.0% 5,404 31.1% 4,164

Operating 857Operating 
income  857 10.6% 2.0% 840 11.9% 766
Ordinary 

income 859 10.7% 2.4% 839 12.9% 761income 859
Net income 511 6.3% 3.4% 494 15.2% 444

株式会社ボルテージ copyright voltage inc, All rights reserved 9Voltage Inc.  Copyright Voltage Inc. All rights reserved.  



Net Sales by Segment
[Milli f Y ]

FY2012
(Ended June 30, 2012)

Y-o-Y Change 
%

FY2011
(Ended June 30, 

2011)

[Millions of Yen]

Net sales 8,066 27.1% 6,346
Mobile contentMobile content 

business 7,905 30.6% 6,051
Social apps 3,277 72.8% 1,896, ,

Carrier official 
sites 4,628 11.4% 4,155

*1 Mobile commerce 
business 154 - 41.1% 262business 154 41.1% 262

*2 Other business 6 - 80.7% 31
Operating income  857 11.9% 766

*1 Mobile commerce business was closed as of March 31 2012 as scheduled In line with

株式会社ボルテージ copyright voltage inc, All rights reserved 10

*2 Other business (package business) was closed as of June 30, 2012. 
Voltage Inc.  Copyright Voltage Inc. All rights reserved.  

Mobile commerce business was closed as of March 31, 2012 as scheduled. In line with 
the close of the operation, mobile commerce site and inventories were partially transferred.



Operating Margin
[Millions of Yen]

FY2012
(Ended June 30, 2011)

% to Net 
Sales

Change in % 
to Net Sales

Y-o-Y 
Change 

%

End of 
FY 2011

% to 
Net 

Sales

8 066

[ ]

Net sales 8,066 100.0% - 27.1% 6,346 100.0%

Cost of sales 1,748 21.7% - 0.6pt 23.6% 1,415 22.3%

I d t th thLabor cost 656 8.1% 0.2pt Increase due to the growth 
in headcount 30.8% 501 7.9%

Outsourcing cost 538 6.7% - 0.2pt 23.8% 435 6.9%

Other costs 554 6 9% 0 7pt
Decline in purchases due 
to the closure of the 15 8% 478 7 5%Other costs 554 6.9% - 0.7pt to the closure of the 
commerce business

15.8% 478 7.5%

S,G&A 
expenses 5,460 67.7% 2.1pt 31.1% 4,164 65.6%

Advertising Increase due to TVAdvertising 
expenses 2,426 30.1% 0.6pt

Increase due to TV 
commercial launched  for 
each quarter 

29.7% 1,871 29.5%

Sales commission 1,913 23.7% 5.1pt
Increase in sales 
commission due to greater 
sales in Social apps 

62.1% 1,180 18.6%

Other 1,120 13.9% - 3.7pt
Posted costs associated 
with market changes in the 
previous period

0.7% 1,112 17.5%

Operating 857 10 6% - 1 5pt 11 9% 766 12 1%

株式会社ボルテージ copyright voltage inc, All rights reserved 11

income  857 10.6% - 1.5pt 11.9% 766 12.1%
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Balance Sheet / Cash Flow Statement

FY2012 FY2011

Net cash provided by
( d i ) ti ti iti 409 428

End of FY2012
(June 30, 2012)

End of 
FY2011

(June 30, 
2011)

Change 
%

[Millions of Yen]

(used in) operating activities 409 428

Net cash provided by
(used in) investment activities - 354 - 134

Net cash provided by
(used in) financing activities - 135 820

)

Current 
assets 3,835 3,562 7.7%

Non-Current 566 334 69.5% (used in) financing activities
Net increase (decrease)

in cash and cash equivalents - 79 1,114

B l f h

assets 566 334 69.5%

Total assets 4,402 3,897 13.0%

Balance of cash
and cash equivalents at the 
end of the quarterly period

1,931 2,010Current 
liabilities 1,160 1,068 8.6%

Non-current 
li bili i - 6 -liabilities 6

Total liabilities 1,160 1,074 8.0%

Shareholders’ 3 242 2 822 14 9% Increase mainly due to theShareholders  
equity 3,242 2,822 14.9%

Net assets 3,242 2,822 14.9%

Increase mainly due to the 
acquisition of shares of the U.S. 
subsidiary

株式会社ボルテージ copyright voltage inc, All rights reserved 12

Total liabilities 4,402 3,897 13.0%

Voltage Inc.  Copyright Voltage Inc. All rights reserved.  



IIII.

Measures for FY2013Measures for FY2013



Summary of Measures for FY2013
Net sales ¥9 600 million ( 19% )Net sales ¥9,600 million (up 19% y-o-y)

Operating income ¥1,000 million (up 17% y-o-y)
Forecasts

Penetrate “Romance Sims” game series at the global level 
based on 3BU 3HQ and overseasTheme based on 3BU, 3HQ and overseas.

• Plan to launch 4th-generation title(s) linked to a foreign drama, “gossip girl” in the summer of 2012.
• Launch TV commercial for social apps
• Plan to launch 4th-generation title(s) linked to a foreign drama, “gossip girl” in the summer of 2012.
• Launch TV commercial for social apps

Launch 4th-generation title(s). More actively attract customers.

ia
l 

ps

* BU： Business Unit* BU： Business Unit

• Launch TV commercial for social apps. 
• Plan to complete initial development of a web development framework, “S-VF” in August. 
• Newly establish a domestic site specializing in systems in the 2Q to reinforce the systems 

development structure.

• Launch TV commercial for social apps. 
• Plan to complete initial development of a web development framework, “S-VF” in August. 
• Newly establish a domestic site specializing in systems in the 2Q to reinforce the systems 

development structure.

F tt ti f l i 20 29 R i f i di id l f b d it d l

S
oc ap

p

Sales forecast:
¥4,900 million

C
ar

rie
r 

of
fic

ia
l s

ite
s Focus on attracting female users in ages 20-29. Reinforce individual fee-based items and seasonal 

launch.
• Focus on placing advertisements for smartphones and attracting customers.
• Launch TV commercials and on-street ad campaigns.

Ad b d l t f k “S VF”

• Focus on placing advertisements for smartphones and attracting customers.
• Launch TV commercials and on-street ad campaigns.

Ad b d l t f k “S VF”

Sales forecast:
¥3 700 milliono

ar
tp

ho
ne

 
ap

ps

• Advance web development framework, “S-VF”.• Advance web development framework, “S-VF”.

• Launch 9 “A-Vapl” distribution sites.
Ad li i lib “A V l”

• Launch 9 “A-Vapl” distribution sites.
Ad li i lib “A V l”

Focus on attracting adult users. Select & concentrate distribution scenarios.

¥3,700 million

Sales forecast:

Sm
a • Advance application library, “A-Vapl”.• Advance application library, “A-Vapl”.

rs
ea

s Two-pillar structure: Overseas Group in Head Office and U.S. subsidiary.

Sales forecast:
¥700 million

• Overseas Group at Head Office: Plan to launch 8 titles• Overseas Group at Head Office: Plan to launch 8 titles Sales forecast:

Voltage Inc.  Copyright Voltage Inc, All rights reserved  14

O
ve

r Overseas Group at Head Office: Plan to launch 8 titles.
• U.S. subsidiary: Plan to launch 11 titles.

Overseas Group at Head Office: Plan to launch 8 titles.
• U.S. subsidiary: Plan to launch 11 titles.

Sales forecast:
¥200 million*

* Excluding sales of the U.S. subsidiary.* Excluding sales of the U.S. subsidiary.

Voltage Inc. Copyright Voltage Inc. All rights reserved.  



Earnings Forecast

Y o Y
[Millions of Yen]

Expect sales to rise 19%, operating income to rise 17%.

FY2013 (forecast)
Y-o-Y

Change %
FY2011

(Year Ended June 30, 2011)

1st half Full-Year 1st 
half 

Full-
Year 1st half Full-Year

Net sales 4,420 9,600 18.0% 19.0% 3,745 8,066
Cost of sales 1,160 2,700 40.8% 54.4% 823 1,748, ,

S,G&A expenses 2,930 5,900 12.7% 8.0% 2,600 5,460
Operating 

income 330 1,000 2.8% 16.7% 321 857income 330 1,000
Operating margin 7.5% 10.4% - - 8.6% 10.6%

Ordinary income 329 998 2 6% 16 2% 321 859Ordinary income 329 998 2.6% 16.2% 321 859

Net income 203 618 8.5% 20.9% 187 511
Net income per 40 89 124 33 38 06 103 38

株式会社ボルテージ copyright voltage inc, All rights reserved 15

Net income per 
share

40.89
yen

124.33
yen

- - 38.06
yen

103.38
yen
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Operating Margin
Operating margin is expected to be 10% backed by greater sales and effective ad placements despite

FY2013 Forecast Change in % FY2012 Forecast

Operating margin is expected to be 10%, backed by greater sales and effective ad placements, despite 
the increase in labor and outsourcing costs caused by the rise in headcount and the increase in 

commission due to greater sales of social apps.
[Millions of Yen]

FY2013 Forecast
(Year Ending June 30, 2013)

Change in % 
to Net Sales

FY2012 Forecast
(Year Ended June 30, 2012)

1st half % to Net 
Sales Full-Year % to Net 

Sales 1st half Full-
Year 1st half % to Net 

Sales Full-Year % to Net 
Sales

N t l 4 420 100 0% 9 600 100 0% 3 745 100 0% 8 066 100 0%Net sales 4,420 100.0% 9,600 100.0% - - 3,745 100.0% 8,066 100.0%

Cost of sales 1,160 26.2% 2,700 28.1% 4.2pt 6.4pt 823 22.0% 1,748 21.7%

Labor cost 520 11 8% 1 170 12 2% 3 9pt 4 1pt 295 7 9% 656 8 1%Labor cost 520 11.8% 1,170 12.2% 3.9pt 4.1pt 295 7.9% 656 8.1%

Outsourcing cost 400 9.1% 960 10.0% 2.5pt 3.3pt 248 6.6% 538 6.7%

Other costs 240 5.4% 570 5.9% - 2.1pt - 1.0pt 279 7.5% 554 6.9%
S,G&A 

expenses 2,930 66.3% 5,900 61.5% - 3.1pt - 6.2pt 2,600 69.4% 5,460 67.7%

Advertising 
expenses 1,170 26.5% 2,100 21.9% - 5.7pt - 8.2pt 1,205 32.2% 2,426 30.1%expenses

Sales 
commission 1,140 25.8% 2,540 26.5% 3.5pt 2.8pt 833 22.3% 1,913 23.7%

Other 620 14.0% 1,260 13.1% - 1.0pt - 0.8pt 561 15.0% 1,120 13.9%

Operating

株式会社ボルテージ copyright voltage inc, All rights reserved 16

Operating 
income 330 7.5% 1,000 10.4% - 1.1pt - 0.2pt 321 8.6% 857 10.6%

Voltage Inc. Copyright Voltage Inc. All rights reserved.  



Medium-Term Management Strategy FY2013: the 2nd year

Concentrate management resources in “Romance Sims”Concentrate management resources in Romance Sims  
Diversify sources of revenue: “Social apps”, “Carrier official sites”, “Smartphone apps” 

and “Overseas”

From FY2010, raise 
the target age band

Latent market doubles in sizeTa
rg

et

s
USA Male

Women aged 19 to 44 who like stories and dramas

on
 p

oi
nt

s

Fee-based apps
de

d 
va

lu
es

on
 p

eo
pl

e

eo
pl

e

Capability to 
attract the mass 

Ages 30 to 
39

A 20 t

Ages 40 to 
49 

FY2011

FY2010

*Singles only 

Free-of-charge apps
Romantic dramas

X Internet capabilities

fe
re

nt
ia

tio

ha
nc

in
g 

ad
d

20
 m

ill
io

*1
1 

m
ill

io
n 

peAges 20 to 
29 

University 
students 

Teens; Junior 
& high school 

students  

D
iff

en
gi

ne

En
h

Informative/ Ease of participationInformative/ Ease of participation

Mobile content business

ol
le

ct
io

n 

Social apps Carrier official 
sites

Smartphone 
apps

Mobile content business

Overseas
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C
o

*1 Mobile commerce business was closed on March 31, 2012.
*2 Other business (package business) was closed as of June 30, 2012.
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Operating Structure for Current Fiscal Year

R d t h i th ti i t d l h t tRespond to changes in the operating environment and launch a new structure: 
3BU･3HQ + Overseas 

Previous CarrierPrevious 
year Social apps Carrier 

official sites

Social apps Carrier official Smartphone 

sBU sites BU apps BU

rs
ea

s

Current 
year

Design HQ

S t HQ

O
ve

r

System HQ

Administration HQ
株式会社ボルテージ copyright voltage inc, All rights reserved 18

Administration HQ
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Potential Market Size (Domestic) Announced in the 
previous disclosure

Estimated at the Company’s survey in April Duplication of carrier official sites and social

Potential users: UU 4 million

Estimated at the Company s survey in April. Duplication of carrier official sites and social 
apps is estimated at around 20%

Young female 
population: 20 million 

*It may change significantly depending on circumstance

UU: Unique users

Carrier official 
sites Social apps

Potential users: UU 4 millionp p
(age 19 to 44)

Potential users for 
monthly-fee based 
sites: UU 3 million

Potential users: 
UU 3 million

Monthly fee

Monthly fee
Former 

users for 
monthly-fee 
b d it

Current 
users who 
b it

Former users
who bought 

items
sites: UU 3 million

Potential 
users who buy

Current users: 
UU 0.3 million

based site
Current users 
monthly-fee 
based sites

buy items

users who buy 
items apps

UU 2 millionSmartphone apps
Smartphone apps

F UU1 3 illi

Smartphone apps

Smartphone apps

株式会社ボルテージ copyright voltage inc, All rights reserved 19

Former users: UU1.3 million
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Promote long-run and large-scale expansion of titles

[Major Policy] Promote Long-Run and Large-Scale Expansion
Promote long-run and large-scale expansion of titles

to maximize earnings efficiency

Web development framework

S VF
PF-Overseas

tle

S-VF
(integration of 

featurephone/smartphone 
development)

PF A
PF-B･C

Advance 
content 

Application development library

A-Vapl

Early development will be 
completed in August

r 1
 ti

t

Overseas

PF-A
Featurephone/smartphone

generation

A Vapl
Web development framework

A-VF

s 
pe

r

Smartphone

Smartphone apps

S
al

es Web development 
framework

Kg-VF

Smartphone, 
monthly and individual 
fees

Season 2S Kg VF
Ks-VFFeaturephone, 

monthly and individual fees
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Objective for Social apps Sales Forecast: 
¥4,900 million

Increase ARPU Increase number
of users×

Hi h N b f d I b fra
te

gy

Drama Social elements× Cross-selling 
strategy

Attracting users 
by CM×

Higher Number of apps used per 
customer

Increase number of 
usersS

tr

gy

Large-scale expansion

y

1st

generation
Focus on 

conversations

2nd 

generation
Focus on 

stories

3rd generation
Enhance Avatar 

and others

4th generation 
Enhance 

social 
l t

Attract & Share 
customers 

between sites
Multi-PF

and others

Preparation

elements between sites

Attract users Tie up with 
- The Captain is 

My Darling
- Pirates in Love

- Love & Scandal
- Turning Point 

Love & Career

- A Prince’s 
Proposal

Preparation 
under way 

for launch of 
“gossip girl” 
this summer

between major sites compatible
platform for 

focused expansionSite A Site B

[Avatar]
- High School 

Love Rumble
- My Sweet 

Bodyguard
- Shibuya Love 

Trip

- Home Sweet 
Home

- Kichijoji Days of 
Love

- High School 
Love Rumble 2 Office Romance Secret Love
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Site C
Trip Love  Rumble 2 - Office Romance Secret Love

- My Sweet Bodyguard 2



Measures for Social apps

Increase ARPU Increase number
of users×ra

te
gy

of users
Launch a title linked with a 
foreign drama “gossip girl”

Place commercials with wording 
suitable for social apps

×S
t

foreign drama, gossip girl suitable for social apps
1Q 2Q 3Q 4QSummer 2012 

(plan)

su
re

s

1st round
(Plan)

2nd round
(Plan)M

ea
s

株式会社ボルテージ copyright voltage inc, All rights reserved 22

© 2012 Warner Bros. Entertainment Inc. All rights reserved.
GOSSIP GIRL – New York de Koi no Yokan (Anticipation of Love in New York) © 2012 WBEI  
GOSSIP GIRL - New York de Koi no Yokan (Anticipation of Love in New York) © Voltage Inc.

* Image only.
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Sales Forecast: 
¥3,700 millionObjective for Carrier Official Sites

×Increase unit price 
per customer

Increase number
of userstra

te
gy

p

Individual fee-
based items Season 2 TV commercials

S
t

Attract & Share 
customers 

ric
e

Individual

based items

Advertiseme

between sites

TV 
commercials

Mobile 
advertising

nt
hl

y 
un

it 
pr Individual 

fee-based 
items

Season 2
Advertiseme

nt on the 
street

Cross-media 

Smartphone 
site A

Monthly fee

M
on

Season 1
Smartphone 

site B

campaign for 
smartphone site

Monthly fee Season 1
Smartphone 

site C
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Number of 
long-term subscribers

Voltage Inc. Copyright Voltage Inc. All rights reserved.  



Measures for Carrier Official Sites

×Increase unit price 
per customer

Increase number
of usersra

te
gy

per customer of users

Actively roll out Season 2! Launch campaign across 
smartphone sites

S
tr

Jul. 1Q 2Q 3Q 4Q

1st round

smartphone sites

A 1st round

2nd round

Aug.

as
ur

es

2nd round
(Plan)M

ea

＋ Advertisement 
on the street

TV 
commercials
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Objective for Smartphone apps Sales Forecast: 
¥700 million

y

Increase unit price 
per customer Increase number of users×

S
tra

te
gy

Increase in Increase

S

Trial run of 
ticket system

Attract & Share 
customers 

between sites

Increase in 
number of 

sites for title 

Increase 
efficiency of 

system 

Current year:
9 titl

between sites
distribution development

“A-Vapl”Free 
(4) Acquire site A

and B tickets
Free Free 9 titles

via A-Vapl; 7 existing 
titles currently in 

distribution

A Vapl
Application development 
library is planned to be 

completed the early 
development in June

(1)Enroll

registr
ation

Free 
usage

Free
usage

(3) Enroll

Site
A

Site
B

Use of 
advance 
reading 
ticket for 

a fee

Use of  
advance 
reading 
ticket for 

a fee

Fu
nc

tio
n 

A

Fu
nc

tio
n 

B

Fu
nc

tio
n 

C

Fu
nc

tio
n 

D
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(2) Induce
a fee a fee

A-Vapl
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Measures for Smartphone apps
y

Increase unit price 
per customer Increase number of users×tra

te
gy

per customer

Distribute in 9 new sitesTicket system (A-Vapl); 
Plan to distribute “Staying with

×S
t

Plan to distribute Staying with 
You Tonight” in the first round

1Q 2Q 3Q 4Q
Aug.

2 titles 3 titles 2 titlesas
ur

es Aug.

2 titles
(Plan)

3 titles
(Plan)

2 titles
(Plan)

+ 1 title

M
ea

+ e
(Plan)

株式会社ボルテージ copyright voltage inc, All rights reserved 26Voltage Inc. Copyright Voltage Inc. All rights reserved.  



Overseas Business
For Smartphone apps market For SNS platforms

Sales Forecast: 
¥200 million

For Smartphone apps market For SNS platforms
App Store / Google Play GREE via overseas Via overseas platform

Overseas Group of Head Office: 8 titles (plan)

ke
t 1Q

Overseas Group of Head Office: 8 titles (plan)
U.S. subsidiary: 11 titles (plan)

m
er

ic
a 

m
ar

k

U.S. 21st *1 26th *1 U.S. 1st *2

N
or

th
 A

m

Under 
review“Princess”

m
ar

ke
t

1 t 2 d

A
si

a 
m

Singapore 1st *1 2nd *1
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*1  “App Store Top Grossing iPhone Entertainment  Ranking” as of August 3, 2012
*2 “GREE Game Ranking” as of August 7, 2012
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Pace of Launching “Romance Sims” Game Series

3

Launch in FY2012
(Year Ended June 30, 2012)

- A Prince’s Proposal
- Office Romance Secret 5

FY2013
(Year Ending June 30, 2013)

Cumulative total
- June 2012

7s Feature
* Excluding 

100 nin giri”

＋

＋

3titles

6titles

Office Romance Secret 
Love

- My Sweet Bodyguard☆
Premium

- Love & Scandal
- Kichijoji Days of Love
- High School Love  Rumble 2 
- A Prince’s Proposal 7titles

5titles

6titles

+
+

- Office Romance Secret 
L

* Not counting if 
platform is different

7major titles
(12 in total)

So
ci

al
 a

pp
s

Smart-
phone

Feature-
phone

g

＋

5titles

6titles
- My Forged  Wedding
- My Midnight Romeo
- Staying With You Tonight
- Dosokai wa Koi no Hajimari
- Kaseifu – Koi wa Keiyaku 

kara

7titles

5titles

6titles

･Knight+

Love
- Bodyguard☆ Premium

22major titles
(51 in total)

S phone

rr
ie

r 
al

 s
ite

s Feature-
phone

＋

＋6 - My Sweet Bodyguard
- My Forged  Wedding
- Seduced in the Sleepless City

27titles 28titles

8 2

･Knight5titles
+* Including “100 Love 

Scenes(comic e-book)” 
and “Portal site”

C
ar

O
ffi

ci
a

Smart-
phone

ne
 

One-
＋

＋

6titles
- Seduced in the Sleepless City
- Love Letter from Thief X

-

8titles

0
2titles

9titles

+
+

- A Prince’s Proposal
- Love & Scandal

S
m

ar
tp

ho
n

ap
ps

Vapl

time fee

- Pirates
- My Forged  Wedding
- Princess(GREE)3titles 3titles 8titles

+ ･ ・Princess

11ve
rs

ea
s Head Office
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- - 11titles

+
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Return to Shareholders
We will promote return to shareholders while securing internalWe will promote return to shareholders while securing internal 

reserves for future business expansion and management 
structure reinforcement.

20%Target dividend 
payout ratio

FY ended June 30, 2012 

p y

19 yen per shareYear-end 
dividend (Payout ratio: 18.4%) 

FY ending June 30, 2013 

( y )

Year-end 
dividend 
(forecast)

24 yen per share 
(forecast) (Payout ratio: 19.3%) 
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(forecast) ( )
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Voltage Inc.Voltage Inc.

[Contact for Inquiries][Contact for Inquiries]
Administration Department TEL: +81-3-5475-8160

- This release contains forward-looking statements, which include judgment made by the Company based on the information available at the time of 
the preparation of this report but such judgment does not guarantee accuracy of the information. There are a number of factors and uncertainties 
that could cause actual results to differ materially from the forward-looking statements contained in this release.
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- The Company pays the utmost attention to see that there are no errors, omission, etc. in the information contained. However, the Company holds no 
liability whatsoever to assure accuracy and safety of the information.

- Names of companies, products and services contained in this release are trademarks or registered trademarks of the respective companies.


