<«

VOLTAGE

Financial Results for 1Q FY2012

(Year ending June 30, 2012)

Voltage Inc.
November 1, 2011

TSE 1st. Section Securities Code: 3639



n Results for 1Q

Measures for 20 and
Beyond




Results for 10

<«

VOLTAGE



Summary of Results for 1Q FY2012

Results

Net sales up 37% y-0-y; operating income above plan

- Net sales: ¥1,710 million (up 37% y-0-y); operating income: ¥50 million (down 61% y-0-y)
- Operating income: Although down year-on-year due to investments in TV commercials,
exceeded plan thanks to favorable performance of carrier official sites.

Featurephone

Newly launched “A Prince’s Proposal” rolls out strong

with monthly sales expected to top ¥100 million.
- Enhanced social elements to offer the 3" generation “A Prince’s Proposal”.

Five other 2nd generation apps in distribution.

Socla
apps

Smartphone

Two new apps going strong; market response comparable or better
than the penetration rate of Smartphone.
+ "Love & Scandal” and “Kichijoji Days of Love” are favorable to easily account for over 20% of

net sales of Featurephone.

“Betsukare” TV commercial in July and August attracted
more customers than expected.
* The new “My Forged Wedding” made a big hit. Individual fee-based items also achieved plan.

Newly-launched “My Sweet Bodyguard ”, one-time fee site made

a good start.
* Preparing for the unified development of Featurephone-Smartphone monthly-fee sites.
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Overseas

Rolled out “Pirates”, the 15t series of Romance Sims.
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Net sales up 37% y-0-y; operating income exceeded plan

[Millions of Yen]

1Q FY2012 %t Netll Voo 10 1H FY2012
(Ending June 30,  Sales Change FY2011 | Progress
2012) Plan Rate
S al\lleest 1,713[100.0%| | 37.5%} 1,246 | 3,500| 49.0%
Cost of Sales 392| 22.9%| | 36.9%| 286 888| 44.2%
Exponsce 1,269| 74.1%| | 53.2%| 828 | 2,431| 52.2%
Operating ) ] o/ Hoperating i _
Income 5 1 3.0% 60.5% 131 180 280 exppeergtgélgt:)n?nocrpeeatsse in
vl - - 1T 1 1 I the 2" half of the year,
OIdelgﬁg 51 3.0% -60.6% 130 179 28.8% due to heavier broadcast
of TV commercials
Net Income 29| 1.8%| | -58.6% 72 105| 28.3%| |in the 1 half.
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Operating Margin

Operating margin declined y-o-y due to investments in TV commercials,
but exceeded plan, thanks to the strong performance of carrier official sites

1Q FY2012

% to Net

Sales

Change in %
to Net Sales

1Q FY2011

% to Net
Sales

[Millions of Yen]

Net Sales 1,713|100.0% 1,246|100.0%
Cost of Sales 392| 22.9%|| -0.1pt 286| 23.0%|
Labor cost 141] 8.3% -0.3ptf___ 106] 8.6%)| |Sonie deanta responding
Outsourcing cost 117! 6.8%|| -Olpt 85 6.9%| |[tothe massive shift to
Other costs 133| 7.8% 0.2pt 94| 7.6%)| |Smarphonein 2Q and
expenons|  1:269| 74.1%| |  7.6pt _ 828|66.5%|
[Negative factor]
Advertisi 4
exgret;]sslgg 623 36.4% -----_-.Z_L:.B_F_)F 425 34.1% ilrrm“fl?\ftgi?r;ercials
Sales commission 365| 21.3%| 8.5pt] 159| 12.8%
Other 280| 16.4% -3.1pt 243| 19.5% [Fg\!sga;i\é%;?r;t_osg_onfor
ise | issi
5 T SNS platform in
eratin juncti ith
FEIEE 51 3.0%{| -7.5pt  131| 10.5% fﬁ:fggggﬁgeﬁ'sa.esof
social apps
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Quarterly Trends in Net Sales and Operating Income

FYZO 11 ended June 30, 2011 FYZO 12 ending June 30, 2012

(Milﬁoasoca Yen) :
' ! secscsesecsess Compared to 4Q
- Net Sales s e FY2011, mobile
1,800 ﬁgg:ﬁteing 1629 1,756 1714 t 13- content business
J : expanded while
1,600 : commerce
. declined slightly.
1,200
. TV commercials in
1,000 : July & August
. attracted more
. customers than
800 . expected.
600
400 523 313
200 131
0 1 1 1 ; ;I :
10 20 30 40 10
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Net Sales by Segment

Core mobile content business marked
growth of 40% y-0-y

[Millions of Yen]

Y-0-Y 1Q

L Py 202 Change FY2011

[Social apps]

(Featurephone)Newly launched “A Prince’s
Proposal’ made a good start with monthly

3 375% 1 y 246 sales expected to top ¥100 million.

(Smartphone)New “Love & Scandal” and

- 4 ; “Kichijoji Days of Love” are going strong,
Mobile s R with market response comparable or

\I
H

Net Sales| 1,

content 1 65 1 40.1% 1 , 178 above the penetration rate of Smartphone.
. )
businessf, |t [Carrier official sites]
Mobile (Featurephone)”Betsukare” TV commercial
0 aired in July & August attracted more
commerce 60 -5.4% 63 customers than expected; individual
business fee-based items also achieved plan.
(Smartphone)Newly launched “My Sweet
Other 2 49 8% il Bodyguard”, a one-time fee site made
businesses ' a good start.
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Breakdown of Sales / Advancement in Social apps

FY20 11 Ended June 30, 2011 FY2012 Ending June 30, 2012

Advancement of game structure :

* A Prince’s Proposal

2hd generation

‘Love & Scandal *Turning Point + Kichijoji Days of§ Love
(Millions of Yen) Love & Career + High School L0\§e Rumble The Total Experience

+ Home Sweet Home

2,000 15t generation :
1,800 *The Captain is * My Sweet Bodyguard Commerce Business
My DarlingQ Fr2010) « Shibuya Love Trip : Other Businesses
1,600 +Pirates in Love
*High School
1,400 Love Rumble
1,200
1.000 Mobile Content
800 Business

600
400
200

o
1Q 2Q 3Q 4Q 1Q
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Social apps / Carrier o

anns: 2"d and 3 generati

Ul. |uu- 3 1 I\ 1]

S
Carrier official sites: Top-ranked

Social apps

Carrier official sites

[GREE game ranking for females]

[i-mode ranking by category] Compiled September 1 to 30, 2011

Date surveyed: October 20, 2011

Romantic Games Stories
Ranking Application Name Ranking Site Name Ranking Site Name
) oy
DRAGON COLLECTION Launches S MIEII )y Forged Wedding o9 Tt arer 1 [penshi shoten PAPYLESS
. rd . ) )
A Prince’s Proposal for GREE gen:gr'aﬁon in 1Q Y2 Scduced in the Sleepless City 2 100 Love Scenes
3 Love & Scandal for GREE ond %\ %:? 5 9;: 3 My Sweet Bodyguard 3 Dokodemo Dokusho
generation T = ichijoji 4 Ehara Hiroyuki Keitai Bunko

4 Bokuno Restaurant 2 S g ﬁ 8 4 LEIDIDSELIL e I yu.l ) =
5 |COORDE MANIA 8 % 8% I irst Love Diary by the Sea 5 BIGLOBE Keitai Shoten
6 |lkemen OokuskKoino Sono for GREE Ko 3.9 53 A Prince’s Proposal (Total of 43 sites)
7  |Galsho¥ ond § § g' -g: 7 Pirates in Love - -
I Turning Point-Love & Career generation || SEEREY I | o\ Letter from Thief X Simulation
9 Ikenai Keiyaku Kekkon~Kyukyoku no Sentaku~ a =) 9 Roommate

. . ond 5 3 : Ranking Site Name
A[/I High School Rumble The Total Experience gencration | ILERE! (1Yl Office Romance Secret Love n SR—

CD —

; n .<E 11 Oto Mate Mobile arby Stafion

11 |Gijin Kareshi R, ] 2 Nobunaga's Ambition
Q i School Trip Secret
12 |Chokotto Farm o @ 3 Sangokushi
: 3 @ 13 EUGRGEEY!
13 [Omiseyasan for GREE o D 4 Love & Scandal
. ~ - e T /S S\weet Campus Days

14  |Furin-Uragiri no Kusuriyubi- o e 5 Densha de GO!

- : o o 15 Special Investigation Team -
15 |Bio Hazard Outbreak Survive g_ 2 o [TVV— Launched (Total of 61 sites)
16  [onmyoji~Haian Yokitan~ s ° y \idnignt romeo in 1Q
17 |Pop Tower for GREE = 17 Sl [l
18 [ikemen GenjisKoi Monogatari for GREE VR Home Sweet Home
19 [Eternal Ring~Miwaku no Yakusoku~ SRl High School Love Rumble - :Voltage Inc.
20 [DeliciouskKiss~Riso no Koibito~ PRI = xcctive Secretary

(Total of 172 sites)
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Balance Sheet

Voltage Inc.

[Millions of Yen]

Decrease in cash and
deposits primarily due
to dividend and
corporate tax payments

End of 1Q End of
FY2012 FY2011 Change
(September 30, (June 30, %
2011) 2011)
Current
assets 3 , 333 3,562 -6.4%
Non-current
assets 349 334 4.5%
Total assets 3 ’ 682 3,897} -5.5%
Current
labilities 037 1,068 -12.3%
Non-current _ - B
liabilities O
Total liabilities 937 1.074| -12.8%
Shareholders'
equity 2 - 745 2,822 -2.7%
Net assets ? ’ 745 2822  -2.7%
Total liabilities
and net assets 3 , 682 3,897 -5.5%

Copyright Voltage inc, All rights reserved
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Measures for 2Q
and Beyond
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Net sales ¥7 800 ‘million (up 23% y-0-y)
operating income ¥800 million

Launch 3" generation to achieve higher ARPU X number of apps used

- Enhance social elements for the 3" generation (e.g. Avatar, Gacha) to better monetize.
- Make use of the 11 apps and promote a higher number of apps used per customer.
Also consider platform expansion.

Plan to transfer 8 core sites during FY2012

- Advance unified development of Featurephone-Smartphone apps
to reduce time-frame and enhance quality.

Additional broadcast of favorable TV commercials
X mcrease |nd|V|du I fee-

new TV ~commarei
IVV 1 \AG AR RIRR LAY V]|

* Roll out the 2"d roundtof ‘Love & Job” series
and continuously launch sites for users aged around 30.

Launch 17 monthly fee based sites before the year-end;
iIntroduce 11 one-time fee sites in FY2012

 Launch 17 monthly fee based sites including d-menu before the year-end.
Advance unified development of Featurephone-Smartphone sites.

o

ased items

o
-~
D
D
2
7
-|.
0
=1
et
D
D
=+
D
~
T
=:
-h

<

Prepare for launching 2"® and 3" rounds for the North America market

Voltage Inc.  Copyright Voltage inc, All rights reserved 12 QLTAGE



Earnings Forecast

No change to the full-year forecast

[Millions of Yen]

End of 1Q FY2012

na ot 1Q FY2012 Forecast ' Qrcs®

(September 30, 2011)
Net sales 1,713 7,800 22.0% 6,346
Cost of sales 392 1,870 21.0% 1,415
S,G&A expenses 1,269 5,130 24.7% 4. 164
Operating income 51 800 6.5% 766
Ordinary income 51 798 6.5% 761
Net income 29 472 6.3% 444
Net income per 6.10 95.90 _ 100.05
Share Yen Yen Yen
Year-end _ 19 _ *23
dividend per share ven ven

Voltage Inc. Copyright Voltage inc, All rights reserved
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*Sum of commemorative dividend for market change of
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: Previousl!
Medium-Term Management Strategy

Concentrate management resources in “Romance Sims” and “Love & Job” series;
Diversify sources of revenue: “Carrier official sites”, “Social apps”, “Smartphones”

and “Overseas”

Voltage Inc. Copyright Voltage inc, All rights reserved 14
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= [ Women aged 19 to 44 who like stories and dramas ] From FY2012,raise
= the target age band
|_
g Fee_based apps Lat::;:lj(l;ketdoubles in size
o . to 49
g_ Ages 30 *D %‘
(@) . to 39 o O
= Romantic dramas ——c 2
o b |2 8
I= x Free-of-charge ——5 %
= Internet capabilities apps | —
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Direction for Social Apps

Launch 3" generation for:
Higher ARPU X Number of apps used per customer

i%gg' x Social Cross-selling
strategy elements strategy

3'd generation

Enhance Avatar, Gacha

The Captain is ~ *Love & Scandal *A Prince’s 7 o8
My Darling i ke T Wl [\ 'Tuming POII‘It Proposal A=
*Pirates in Love’._ = Love & Career M1
High School ¥\ <4 | [me' *Home Sweet Home g4 New
Love Rumble ﬁ i +Kichijoji Days of Love
*My Sweet AN = gt *High School Love S | B B8 , oo oo
Bodyguard K Rumble The Total NEW o
*Shibuya Love & Experience
Trip P ST ESES ceecccccccccsscccssccsen,
New

Voltage Inc. Copyright Voltage inc, All rights reserved 15



Direction for Carrier official sites

al TV commercials  Roll out the 2" round of “Love &
FY2012 Job” and continue launching sites
for customers around age 30.

ncrease unit price
per customer
*Regular cycles in FY2012

*Encourage long-term subscribers
*Broadcast TV commercials wit

h higher weight in the 15 half «Strengthen individual fee-based items
z 'ﬁ"&!"

D ~
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also in th

TV commercials

1
April July August October § § § § §Additiona|§ {A:ic'ii:i;r:a.lg I n d IVI d u al
g : : E oooooooooooooooooooooooooooooooooooo .
§ Betsukare . Betsukare Betsukare fe e - b aS e d Ite m S
S commercial (1) commercial (2) commercial (3)
@®© 1
o
o ks
|-
o
=
s § M
< 5 onthly fee
= >
O c
Q =
o o
@) =

Number of long-terms
subscribers

[Research institution] Macromill, Inc. [Sample size] April: 100,
August:200

1 1
[ 60% 1
1 Awareness survey |
1 Rising number of people who know 1
1| 18% / i “Betsukare”! :
1

1
e i

1

C race
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Measures for Smartphone apps

Social

apps

Plan to transfer 8 core Featurephone apps to Smartphone.

Carrier

official sites

To Launch 17 monthly-fee based apps before the year-end

Social apps

Carrier official si

Voltage Inc.

and 11 one-time fee sites in FY2012.
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- Love & Scandal o . |Advance unified
+Kichijoji Days of Love ° . °
“High School Love Rumble ° 0 * [development of
The Total Experience : ° :
4 27 . 4 _ . |Featurephone-Smartphone
titles titles sites to reduce time-frame
: « Jand enhance quality
‘My Forged Wedding - Office Romance
*Seduced in the Secret Love
Sleepless City + School Trip Secret ® ©
*My Sweet Bodyguard - Dating the Devil ° :
+Kichijoji Days of Love - Sweet Campus Days .
+First Love Diary « Special Invesngauon °
by the Sea Team °®
1 ; titles :ammimes amngronen 22
Love Letter Tonight °®
from Thief X e ®
*Roommate +100 Love Scenes o ®
E‘.’.’.’.’.’.’.’.’.’.’.'.'.'.'.‘.‘.‘.'.'.'.'.’.'.'.'.'.'.'.'.'.'.'.'.’.‘.‘.‘.’.’.’2 ..........................................
: My Sweet Bodyguard 8 ;
¥ : :  “My Sweet Bodyguard”
2 '[I'[|€S o 9 tlt|eS : (Carrier official site One-time)

........................................... Launched in September

Copyright Voltage inc, All rights reserved 17 QLTAGE



Overseas Business: “Romance Sims” Series

DvrarnAavrna fAr tha larinm~alh AF ’)nd (o) ’er rartinA e
FiIcpaic 101 uic iaulicli Ul £ A& O TUUIIUS
for the North America market

For SNS platforms | For one-time fee apps markets
North America & Asian markets : North America & Asian markets

[

Nort_h Asia ! Android
America .

platform Market
platform l
0
]

Voltage Inc. Copyright Voltage inc, All rights reserved 18

App Store

| Entertainment
*| Top Grossing(Sales)

Ranking

+|U.S. 215t (aug. 23)

(Aug. 23)
Canada 31st
Singapore 15t (sept. 21
Indonesia 8™ (oct. 21)
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Voltage Inc.

VOLTAGE

[Contact for Inquiries]
Administration Department TeL: +81-3-5475-8160

*This release contains forward-looking statements, which include judgment made by the Company based on the information available at the time of the
preparation of this report but such judgment does not guarantee accuracy of the information. There are a number of factors and uncertainties that could cause
actual results to differ materially from the forward-looking statements contained in this release.

*The Company pays the utmost attention to see that there are no errors, omission, etc. in the information contained. However, the Company holds no liability
whatsoever to assure accuracy and safety of the information.

*Names of companies, products and services contained in this release are trademarks or registered trademarks of the respective companies.

19



