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Summary of Results for 1Q FY2012 

N l 3 % i i b lR lt Net sales up 37% y-o-y; operating income above plan
 Net sales: ¥1,710 million (up 37% y-o-y); operating income: ¥50 million (down 61% y-o-y)
 Operating income: Although down year-on-year due to investments in TV commercials,

Results

Operating income: Although down year on year due to investments in TV commercials, 
exceeded plan thanks to favorable performance of carrier official sites.

Newly launched “A Prince’s Proposal” rolls out strong 
with monthly sales expected to top ¥100 million.re

ph
on

e

S
oc

ia
l

ap
ps  Enhanced social elements to offer the 3rd generation “A Prince’s Proposal”. 

Five other 2nd generation apps in distribution.

with monthly sales expected to top ¥100 million.

Fe
at

ur
tp

ho
ne Two new apps going strong; market response comparable or better 

than the penetration rate of Smartphone

“Betsukare” TV commercial in July and August attracted 

es

S
m

ar
t than the penetration rate of Smartphone.

 ”Love & Scandal” and “Kichijoji Days of Love” are favorable to easily account for over 20% of 
net sales of Featurephone.

ph
on

e

more customers than expected.

Newly-launched “My Sweet Bodyguard ”, one-time fee site made 
 The new “My Forged Wedding” made a big hit. Individual fee-based items also achieved plan.

C
ar

rie
r

ci
al

 s
ite

Fe
at

ur
ep

on
e y y yg ,

a good start.

C
of

fic

Overseas R ll d t “Pi t ” th 1st i f R Si

 Preparing for the unified development of Featurephone-Smartphone monthly-fee sites. S
m

ar
tp

ho
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Overseas Rolled out “Pirates”, the 1st series of Romance Sims.



Summary

Net sales up 37% y-o-y; operating income exceeded plan

[Millions of Yen][Millions of Yen]

1Q FY2012
(Ending June 30, 

2012)

% to Net 
Sales

Y-o-Y 
Change

1Q 
FY2011

1H FY2012

Plan Progress 
R t2012) Plan Rate

Net 
Sales 1,713 100.0% 37.5% 1,246 3,500 49.0%

Cost of Sales 392 22.9% 36.9% 286 888 44.2%
S,G&A 

Expenses 1,269 74.1% 53.2% 828 2,431 52.2%

Operating 
Income 51 3.0% -60.5% 131 180 28.7%

Ordinary 
Income 51 3.0% -60.6% 130 179 28.8%

Operating income is 
expected to increase in 
the 2nd half of the year, 
due to heavier broadcastIncome 51 30 9

Net Income 29 1.8% -58.6% 72 105 28.3%

due to heavier broadcast 
of TV commercials 
in the 1st half.
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Operating Margin
Operating margin declined y-o-y due to investments in TV commercials

% t N t Ch i % % t N t

Operating margin declined y-o-y due to investments in TV commercials, 
but exceeded plan, thanks to the strong performance of carrier official sites 

[Millions of Yen]

1Q FY2012 % to Net 
Sales

Change in % 
to Net Sales 1Q FY2011 % to Net 

Sales

Net Sales 1,713 100.0% - 1,246 100.0%

55
Cost of Sales 392 22.9% -0.1pt 286 23.0%

Labor cost 141 8.3% -0.3pt 106 8.6%
Outsourcing cost 117 6 8% -0 1pt 85 6 9%

[Positive factor]
Stable despite responding 
to the massive shift toOutsourcing cost 117 6.8% -0.1pt 85 6.9%

Other costs 133 7.8% 0.2pt 94 7.6%
S,G&A 

expenses 1,269 74.1% 7.6pt 828 66.5%

to the massive shift to 
Smartphone in 2Q and 
thereafter

[Negative factor]expenses
Advertising 

expenses 623 36.4% 2.3pt 425 34.1%
Sales commission 365 21.3% 8.5pt 159 12.8%

Other 280 16 4% 3 1pt 243 19 5% [Negative factor]

[Negative factor]
Investment 
in TV commercials

Other 280 16.4% -3.1pt 243 19.5%

Operating 
Income 51 3.0% -7.5pt 131 10.5%

[Negative factor]
Rise in commission for 
SNS platform in 
conjunction with 
the expanded sales of 
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Quarterly Trends in Net Sales and Operating Income

(Millions of Yen)
FY2011 ended June 30, 2011

C d t 4Q

FY2012 ending June 30, 2012

Net Sales
Operating 
Income

Compared to 4Q 
FY2011, mobile 
content business 
expanded while 
commercecommerce 
declined slightly.

TV commercials in 
July & August 
attracted more 
customers than 

t dexpected.
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Net Sales by Segment

C bil t t b i k dCore mobile content business marked 
growth of 40% y-o-yg y y

[Millions of Yen]

1Q FY2012 Y-o-Y 
C

1Q 
FY20111Q FY2012 Change FY2011

Net Sales 1 713 37 5% 1 246

[Social apps]
(Featurephone)Newly launched “A Prince’s 
Proposal” made a good start with monthly 

Net Sales 1,713 37.5% 1,246

Mobile 
1 651 40 1% 1 178

sales expected to top ¥100 million.
(Smartphone)New “Love & Scandal” and 
“Kichijoji Days of Love” are going strong, 
with market response comparable or 

content 
business

1,651 40.1% 1,178

Mobile 
60

above the penetration rate of Smartphone.

[Carrier official sites]
(Featurephone)”Betsukare” TV commercial 
aired in July & August attracted more

commerce 
business

60 -5.4% 63

Other 2 49 8% 4

aired in July & August attracted more 
customers than expected; individual 
fee-based items also achieved plan.
(Smartphone)Newly launched “My Sweet 
Bodyguard” a one time fee site made
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Other 
businesses 2 -49.8% 4 Bodyguard , a one-time fee site made 

a good start.



Breakdown of Sales / Advancement in Social apps

3rd generation

FY2011 Ended June 30, 2011 FY2012 Ending June 30, 2012

Advancement of game structure
2nd generation

3 generation

Turning Point  Love & Scandal  Kichijoji Days of Love

 A Prince’s Proposal
Advancement of game structure

74
1,800

2,000

(Millions of Yen)

･The Captain is 
M D li

g
Love & Career

 Home Sweet Home

 My Sweet Bodyguard

j j y
 High School Love Rumble The Total Experience 

Commerce Business

1st generation 

68

82

74 69 62

1 200

1,400

1,600
My Darling(4Q FY2010)

･Pirates in Love
･High School 

Love Rumble

 Shibuya Love Trip Other Businesses 

1 178

1,546
1,682 1,644 1,651

68

600

800

1,000

1,200

Mobile Content 
Business

1,178

200

400

600
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Social apps / Carrier official sites Ranking
Social apps: 2nd and 3rd generation apps going strong

Social apps Carrier official sites

Social apps: 2 and 3 generation apps going strong 
Carrier official sites: Top-ranked sites continue to monopolize  

[GREE game ranking for females]
Date surveyed: October 20, 2011

pp

Ranking Application Name

[i-mode ranking by category] Compiled September 1 to 30, 2011

Stories
Ranking Site Name Ranking Site Name

Romantic Games

1 DRAGON COLLECTION

2 A Prince’s Proposal for GREE

3 Love & Scandal for GREE
4 Bokuno Restaurant 2
5

1 My Forged  Wedding

2 Seduced in the Sleepless City

3 My Sweet Bodyguard

4 Kichijoji Days of Love

5 First Love Diary by the Sea

1 Denshi Shoten PAPYLESS

2 100 Love Scenes 
3 Dokodemo Dokusho

4 Ehara Hiroyuki Keitai Bunko

5 BIGLOBE Keitai Shoten


O

ff to a 
top ¥10

R
anked 

(as of O

Big hit after 
launch in 1Q

2nd
generation

3rd 
generation

Launched 
in 1Q

5 COORDE MANIA
6 Ikemen Ooku★Koino Sono for GREE
7 Galsho☆

8 Turning Point-Love & Career
9 Ikenai Keiyaku Kekkon～Kyukyoku no Sentaku～

Simulation

(Total of 43 sites)
5 First Love Diary by the Sea

6 A Prince’s Proposal

7 Pirates in Love

8 Love Letter from Thief X

9 Roommate
Ranking Site Name

5 BIGLOBE Keitai Shotengood start w
ith m

00 m
illion

3
rdeven am

ong m
O

ct 14, 2011)

d

2nd

generation
2nd

generation

10 High School Rumble The Total Experience

11 Gijin Kareshi

12 Chokotto Farm

13 Omiseyasan for GREE

14

10 Office Romance Secret Love

11 Oto Mate Mobile 

12 School Trip Secret

13 Dating the Devil

14 Sweet Campus Days

Ranking Site Name
1 Darby Stallion

2 Nobunaga's Ambition
3 Sangokushi 

4 Love & Scandal

m
onthly sales expe

m
ales &

   fem
ales

2nd
generation

14 Furin-Uragiri no Kusuriyubi-

15 Bio Hazard Outbreak Survive

16 Onmyoji～Haian Yokitan～

17 Pop Tower for GREE
18 Ikemen Genji★Koi Monogatari for GREE
19 Et l Ri Mi k Y k k Voltage Inc

(Total of 61 sites)

Sweet Campus Days

15 Special Investigation Team

16 My Midnight Romeo

17 Samurai Hearts

18 Home Sweet Home

5 Densha de GO!

Launched 
in 1Q 

ected to 

s com
bined 
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19 Eternal Ring～Miwaku no Yakusoku～
20 Delicious★Kiss～Riso no Koibito～

:Voltage Inc.

(Total of 172 sites)

19 High School Love Rumble

20 Exective Secretary



Balance Sheet
[Millions of Yen]

End of 1Q 
FY2012

(September 30

End of 
FY2011

(June 30
Change 

%(September 30, 
2011)

(June 30, 
2011)

%

Current 
assets 3,333 3,562 -6.4%

N t

Decrease in cash and 
deposits primarily due 
t di id d d

Non-current 
assets 349 334 4.5%

Total assets 3,682 3,897 -5.5%
to dividend and 
corporate tax paymentsCurrent 

liabilities 937 1,068 -12.3%
Non-current － 6 －liabilities 6

Total liabilities 937 1,074 -12.8%

Shareholders' 2 745 2 822 2 7%Shareholders  
equity 2,745 2,822 -2.7%

Net assets 2,745 2,822 -2.7%

T t l li biliti
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Total liabilities 
and net assets 3,682 3,897 -5.5%



IIII.

Measures for 2Q
and Beyondy

copyright Voltage Inc, All rights reserved 株式会社ボルテージ11



Summary of Measures for 2Q and Beyond 
No change to the full-year forecast:

Launch 3rd generation to achieve higher ARPU x number of apps used

No change to the full-year forecast: 
Net sales ¥7,800 million (up 23% y-o-y) 
operating income ¥800 million  

ne

Forecast

Launch 3rd generation to achieve higher ARPU  x number of apps used
 Enhance social elements for the 3rd generation (e.g. Avatar, Gacha) to better monetize.
 Make use of the 11 apps and promote a higher number of apps used per customer. 

Also consider platform expansion.ci
al

 
pp

s
Fe

at
ur

ep
ho

n

p p

S
oc ap

Sm
ar

tp
ho

ne Plan to transfer 8 core sites during FY2012
 Advance unified development of Featurephone-Smartphone apps 

to reduce time-frame and enhance quality.

Additional broadcast of favorable TV commercials 
X increase individual fee-based items

 Additionally broadcast new TV commercials in the latter half of the fiscal yearr te
s

S
ur

ep
ho

ne

to reduce time frame and enhance quality.

Launch 17 monthly fee based sites before the year-end; 
introduce 11 one time fee sites in FY2012

Additionally broadcast new TV commercials in the latter half of the fiscal year.
 Roll out the 2nd round of “Love & Job” series 

and continuously launch sites for users aged around 30.

C
ar

rie
r

fic
ia

l s
i

Fe
at

u
ho

ne

introduce 11 one-time fee sites in FY2012
• Launch 17 monthly fee based sites including d-menu before the year-end.
Advance unified development of Featurephone-Smartphone sites.

of
f

Overseas

S
m

ar
tp

h

Prepare for launching 2nd and 3rd rounds for the North America market
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Overseas Prepare for launching 2nd and 3rd rounds for the North America market



Earnings Forecast

N h t th f ll f t
End of 1Q FY2012

FY2012 Forecast Progress FY2011 Results

No change to the full-year forecast
[Millions of Yen]

(September 30, 2011)
FY2012 Forecast g

Rate FY2011 Results

Net sales 1,713 7,800 22.0% 6,346
C t f l 392 1 870 21 0% 1 415Cost of sales 392 1,870 21.0% 1,415

S,G&A expenses 1,269 5,130 24.7% 4,164

Operating income 51 800 6 5% 766Operating income 51 800 6.5% 766

Ordinary income 51 798 6.5% 761

Net income 29 472 6 3% 444Net income 29 472 6.3% 444
Net income per 

share
6.10

Yen

95.90
Yen

－
100.05

YenYen Yen Yen

Year-end 
dividend per share －

19
Yen

－
*23

Yen
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p Yen Yen
*Sum of commemorative dividend for market change of 

¥5 and ordinary dividend of ¥18.



Concentrate management resources in “Romance Sims” and “Love & Job” series;

Medium-Term Management Strategy Previously 
announced

Concentrate management resources in Romance Sims” and Love & Job” series;
Diversify sources of revenue: “Carrier official sites”, “Social apps”, “Smartphones”

and “Overseas”

From FY2012,raise 
the target age band

Ta
rg

et Women aged 19 to 44 who like stories and dramas

Latent market doubles in size

T

n 
po

in
ts Fee-based apps

de
d 

va
lu

es

Ages 30 
t 39

Ages 40 
to 49

eo
pl

e

*

FY2012 

FY2011

Free-of-charge
apps

Romantic dramas

Internet capabilitieser
en

tia
tio

an
ci

ng
 a

dd to 39

Ages 20 
to 29

University 
students 

20
 m

illi
on

 p
e

m
ill

io
n 

pe
op

le
*

*Singles only 

p

D
iff

e

en
gi

ne E
nh

a

Informative/ Ease 
of participation

Mobile content business

Teens; Junior 
& high school 

students  11
 m

Mobile commerce business

Package business 

C
ol

le
ct

io
n 

Carrier
official 
sites

Social 
apps

Smart
phones Overseas

Mobile content business
FY2012 
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Direction for Social Apps

Launch 3rd generation for:Launch 3rd generation for:
Higher ARPU  Number of apps used per customer

Drama Social 
elements

Social 
apps 

strategy

Cross-selling 
strategy× ×

1st generation
Focus on conversations

2nd generation
Focus on stories

3rd generation
Enhance Avatar, Gacha

･Love & Scandal
･Turning Point  

Love & Career
･Home Sweet Home

[Avatar]

New

･The Captain is 
My Darling

･Pirates in Love
･High School

･A Prince’s 
Proposal

Home Sweet Home
･Kichijoji Days of Love
･High School Love 

Rumble The Total 
Experience 

[Gacha]

N

New

New

High School 
Love Rumble

･My Sweet 
Bodyguard

･Shibuya Love 
Trip

Voltage Inc. Copyright Voltage inc, All rights reserved 15
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Direction for Carrier official sites

Broadcast additional TV commercials Roll out the 2nd round of “Love &Broadcast additional TV commercials 
also in the 2nd half FY2012

Roll out the 2nd round of Love & 
Job” and continue launching sites 
for customers around age 30. 

Increase unit price
per customer

・Regular cycles in FY2012 ・Encourage long-term subscribers

TV commercials ×
Regular cycles in FY2012 
・Broadcast TV commercials with higher weight in the 1st half

Encourage long-term subscribers
・Strengthen individual fee-based items

1Q 2Q 3Q 4Q
April August October Additional AdditionalJuly Individual 

eB
ro

ad
ca

st

Betsukare 
commercial (2)

Betsukare 
commercial (1)

Betsukare 
commercial (3)

fee-based items

y 
un

it 
pr

ic
eB

io
n Monthly fee

M
on

th
ly

N b f l

C
ol

le
ct

i

18%

60%

y
Awareness survey
Rising number of people who know 
“Betsukare”!
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Number of long-terms 
subscribers

[Research institution] Macromill, Inc. [Sample size] April：100, 
August:200
[Survey target] Females aged 13 to 50 April August



Measures for Smartphone apps
Social Plan to transfer 8 core Featurephone apps to Smartphone.

To Launch 17 monthly-fee based apps before the year-end 
d 11 ti f it i FY2012

Carrier
official sites

Social 
apps

e

1Q 2Q 3Q 4Q
and 11 one-time fee sites in FY2012.official sites

m
ar

tp
ho

ne

4titles 4titlesoc
ia

l a
pp

s  Love & Scandal
Kichijoji Days of Love
High School Love Rumble 

The Total Experience 
???

Advance unified  
development of 
Featurephone-Smartphone 
sites to reduce time-frame 
and enhance qualityS

m
d 

m
en

u)

My Forged  Wedding
Seduced in the 

Sleepless City

S
te

s

and enhance quality

Office Romance 
Secret Love

 School Trip Secret

ar
tp

ho
ne 17titles 10titles

M
on

th
ly

 fe
e 

 (e
.g

. d

Sleepless City
My Sweet  Bodyguard
Kichijoji Days of Love
First Love Diary 

by the Sea
 A Prince’s Proposal
 Pirates in Love
Love Letter 

from Thief X
Roommateof

fic
ia

l s
it School Trip Secret

 Dating the Devil
 Sweet Campus Days
 Special Investigation 

Team
 My Midnight Romeo
Staying With You 

Tonight

100 Love Scenes 

S
m

a

2titles 9titlesO
ne

-ti
m

e 
fe

e ･My Sweet Bodyguard
･???

“My Sweet Bodyguard”
(C i ffi i l it O ti )

C
ar

rie
r o
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2titles 9titles O (Carrier official site One-time)
Launched in September



Overseas Business: “Romance Sims” Series

Prepare for the launch of 2nd & 3rd roundsPrepare for the launch of 2nd & 3rd rounds 
for the North America market

For one time fee apps marketsFor SNS platforms
North America & Asian markets North America & Asian markets

For one-time fee apps marketsFor SNS platforms

North 
America 
platform

Asia 
platform

App
Store

Android
Market?

Domestic platform

platform

Domestic platform

App Store
Entertainment

“PIRATES”

2nd round

App Store
Launched in July

Top Grossing(Sales)
Ranking

U.S. 21st (Aug. 23)

Canada 31st (Aug. 23)

Singapore 1st (Sept 21)

3rd round
2nd round
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Singapore 1 (Sept. 21)

Indonesia 8th (Oct. 21)



Voltage IncVoltage Inc.

[Contact for Inquiries]
Administration Department TEL: +81-3-5475-8160

[Contact for Inquiries]

•This release contains forward-looking statements, which include judgment made by the Company based on the information available at the time of the 
preparation of this report but such judgment does not guarantee accuracy of the information. There are a number of factors and uncertainties that could cause 
actual results to differ materially from the forward-looking statements contained in this release.
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•The Company pays the utmost attention to see that there are no errors, omission, etc. in the information contained. However, the Company holds no liability 
whatsoever to assure accuracy and safety of the information.

•Names of companies, products and services contained in this release are trademarks or registered trademarks of the respective companies.


